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	Phase
	Days
	Focus
	Checklist

	Targets
	1–3
	Word count + scene rules (choice / cost / consequence)
	· Rules posted
· Targets set

	Draft Forward
	4–10
	Assume the new change; get rid of unnecessary recap.
	· Opener checked

	Micro-Sprints
	11–17
	Fix scene changes in clusters.
	· Cluster picked
· Fix logged

	Character Pass
	18–24
	Align internal value shifts to overall story structure.
	· Value shift noted

	Continuity
	25–30
	Skim and schedule your next review.
	· External lens scheduled
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