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Conflict Map Worksheet
(Goal + Blocker + Cost)
Estimated Time Investment: 10 minutes
Purpose: Turn “my story feels flat” into a clear statement of what your protagonist wants, what’s in the way, and what it will cost them.
Quick use: Write the first true thing. Keep it specific. If you get stuck, answer it like you’re explaining it to a friend.
1) Protagonist Goal
Write it two ways—short enough to clarify, long enough to guide scene choices.
	7-word version
	

	1-sentence version
	

	Why it matters (optional)
	


2) Primary Blocker
Circle one, then get specific about the pushback.
Blocker type:  ☐ Person   ☐ System   ☐ Self
	Name the blocker
	

	Specific pushback (how it blocks the goal)
	


3) Pressure → Decision → Cost (scene mini-audit)
Pick one “draggy” scene. Make the conflict visible.
	Scene
	Pressure applied
	Decision forced
	Cost paid (now/later)

	
	
	
	

	
	
	
	




4) Stakes Snapshot
If they fail, they lose:
	External (tangible)
	

	Internal (identity/belief/relationship)
	


5) Next-step Escalation
What worsens next? Make it a direct result of the last cost.
Write the next escalation beat:
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________

One-line clarity check: This story is about someone who wants ____________, but ____________, so they must ____________.

	[image: ]
	Website
	Services
	The Editor–Author Perspective Newsletter



image1.png




