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The 3 Conflict Engines
Quick Label Sheet
(Internal / External / Interpersonal)
Estimated TimeTime: 5 minutes

Purpose: Diagnose which conflict engine is missing most often—one of the fastest fixes for stalled pacing.
Quick use: Write the first true thing. Keep it specific. If you get stuck, answer it like you’re explaining it to a friend.
Definitions (one sentence each)
Internal: The character is at war with themself (belief, fear, value clash, identity, desire).
External: The world pushes back (obstacles, antagonistic force, environment, consequences).
Interpersonal: Another person’s wants collide with the POV character’s wants (cross-purpose pressure).
Label your next 3 scenes
	Scene/Chapter
	What happens (1 line)
	Engine
	What changes by the end?

	
	
	
	

	
	
	
	

	
	
	
	


Balance Check
Tally your engines (circle or count):  Internal ___   External ___   Interpersonal ___
Dominant engine: ____________     Missing/weak engine: ____________
Fix Prompt: Add pressure by…
Internal (belief/fear): Force a choice that violates a value, exposes a fear, or demands self-honesty.
External (world): Add an obstacle, deadline, consequence, or loss of control/resources.
Interpersonal (people): Give the other character a valid want that collides with the POV character’s plan.
Write one upgrade you’ll test in your next scene:
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
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