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Scene GMC Template + “Why Now?” Test
Estimated Time: 2–5 minutes per scene

Purpose: Tighten every scene so it has narrative drive and emotional logic.
Quick use: Write the first true thing. Keep it specific. If you get stuck, answer it like you’re explaining it to a friend.
GMC Block (repeat per scene)
Tip: Copy/paste this block as many times as you need during your revision pass.
Scene GMC #1
	Scene # / Title
	

	Goal (what do they want *in this scene*?)
	

	Motivation (why does it matter *to them*?)
	

	Conflict (what blocks it?)
	

	Outcome (win/lose/partial)
	

	Consequence (what changes next?)
	



Scene GMC #2
	Scene # / Title
	

	Goal (what do they want *in this scene*?)
	

	Motivation (why does it matter *to them*?)
	

	Conflict (what blocks it?)
	

	Outcome (win/lose/partial)
	

	Consequence (what changes next?)
	



Scene GMC #3
	Scene # / Title
	

	Goal (what do they want *in this scene*?)
	

	Motivation (why does it matter *to them*?)
	

	Conflict (what blocks it?)
	

	Outcome (win/lose/partial)
	

	Consequence (what changes next?)
	



“Why now?” Urgency Questions
☐ Why today? (What makes this moment unavoidable?)
☐ What worsens if they wait?
☐ What closes off as time passes?
Write the urgency in one line:
______________________________________________________________
Optional Scene Test
If this scene vanished, what breaks? (plot logic, character arc, relationship, clue chain, stakes)
______________________________________________________________
If nothing breaks, can it be (circle):  combined  /  cut  /  reworked into a cost-bearing beat
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